The INSIGHTMirror 360 Mission Statement:

To help people focus on their strengths for exceptional
performance, contributing to making the world a better place.

One key place to start is with our hard working school officials:

Please see our 50% discount offer for school administrators (day-care through
college) at the bottom of this page.

The CEO of INSIGHTMirror 360 developed this Mission State-
ment (and assessment) for a unique set of reasonsB we believe
will give you a good idea for what our 360 team wants to achieve:

Before attending college, | was labeled by those who didn’t know me well, as not the
brightest kid. Except in English, most of my school grades were low, especially in the
two subject areas | worked hardest in: Spanish and algebra. | had to repeat both
courses to graduate.

After college, | entered the Peace Corps and was sent to the Dominican Republic to,
of all things, teach algebra in Spanish! | took the teaching assignment to prove to
myself that | could do it. And after just one month | proved to myself that | could do it.
But | was miserable, as were my students

| suggested to the Peace Corps Director a new assignment for myself: helping assist
small farmers form cooperatives to get a better price for their sugarcane. At first she
said, “No.” But | persisted by enumerating up my strengths. These strengths included:
resiliency, gaining people's trust quickly (in spite of my shoddy Spanish), mobilizing
people to take action, and making sure every stakeholder played an integral part in
the decision-making process to form the cooperatives. The director finally gave in.

| understood that the small sugarcane landowners in our rural area were trapped in a
cycle of working long hours to eke out a living, greatly hindered by the middlemen's
greed. These middlemen bought the small landowners’ sugar at very low prices. And
it seemed the small cane farmers had no other choice but to sell at such minimum
prices because the sugarcane refineries only bought cane in large quantities--not the
small lots that these farmers could produce.

In ten weeks, | had over a dozen small sugar cane landowners working to help create
their own cooperatives. At first, there was no interest in my idea, but that changed
rapidly to guarded enthusiasm when | took fifteen farmers to a nearby town, El Seibo.
Here there were several very successful dairy cooperatives formed two years ago by
small sugar cane farmers seeking to dispense with their middlemen. The reason the
sugarcane farmers kept their hopes restrained was because they knew their lives
were in danger from thugs hired to keep the status quo. Bravely, they stayed the
course, and within five months formed three successful cooperatives selling cane
directly to the sugar refineries, making four times the money for their effort.

| visited the Dominican Republic with my family in 1999, and met many of my farmer
amigos now in the ranks of the Dominican upper-middleclass. Upon returning to the
States, | opened my mail that included an article from the American Society for
Training and Development (ASTD). The article concluded 360° assessments were
unwittingly encouraging coaches to focus almost solely on people's weaknesses,



while seldom or not at all building on the power of their natural strengths. |
immediately went to Google, and found leading researchers like Marcus Buckingham,
Donald Clifton, and the late Peter Drucker agreeing with the ASTD findings. This
revelation caused me to take a new look at the twenty years | had spent building a
practice as an executive management coach based on a set of beliefs that after
serious self-inquiry | could no longer support. Before reading the article, | thought my
job was to help clients overcome personal areas of weakness -- often with the
assistance of well-recognized 360s. | almost never had my client’s strengths play
much of a part in my coaching approach.

| asked myself, how could | have accepted the common wisdom that “fixing” people’s
weaknesses would be of great benefit; and that a person’s strengths and talents
would simply take care of themselves? Thirty years after high school, | was still
dealing with wounds from well-intentioned people whose entire focus was on fixing
my weaknesses fo make me better. Better at what? Algebra, which most people
never use in a lifetime? And where were the supporters of my strengths in English,
especially writing? Why had no one ever thought to encourage me to write for the
school newspaper, or express my writing talents in other ways? That would have
done wonders for my self-esteem.

Even more surprising, | forgot as a coach the lessons | learned in the Peace Corps
about trusting and utilizing my strengths and the strengths of others? All those lessons
were left behind, as | simply followed the way most coaches worked. Was | (and
others, too) so hardwired that we kept believing, regardless of our experiences, that
the best way to achieve and succeed was to work on our weaknesses, leaving our
strengths to take care of themselves? Why wasn’t it obvious, especially to me that it is
within our strengths that the true opportunities for world-class performance reside?

Within two months, | closed my coaching practice and began developing the
INSIGHTMirror 360. | was on a mission, based on what | had learned from my own
pain and triumphs, and backed by the latest research building on the fact that the
best leaders capitalize predominantly on their strengths to succeed.

| believe most people want to contribute to making their world a better place. If
INSIGHTMirror 360** can be a driver in helping people consciously identify and use
their strengths to their fullest potential, what a positive influence that would have on
their self-esteem and level of productivity! Just imagine how such a combination of
factors --individual strengths, high self-esteem, and greater productivity -- could come
together to become an uplifting and ongoing force for change.

** Although the INSIGHTMirror 360™ Assessment and Ratee Feedback Report™ are
designed to highlight equally people’s strengths and weaknesses, it is in our Action
Planning Guide™ where people are shown how to identify, reinforce, and apply their
strengths in new ways and venues.

50% Discount For All Schools From Day-Care through College

At a 50% discount on each INSIGHTMirror 360 assessment, we don’t make a profit
on our assessment — need to buy a minimum of five assessments. The offer is simply
part of our commitment to have school administrators learn the importance of their
student’s strengths, and to work from that starting-point.



All you need to qualify for this discount is to correctly guess which of the people
below works for INSIGHTMirror 3607?

All photos were taken at least thirty years ago

Contact us for this simple, straightforward offer: Info@INSIGHTMirror360.com
Note: A minimum of 5 Assessments need to be bought for this offer to go
into effect -- otherwise we lose money vs. just breaking-even.

Five assessments cost a total of (one-half of 5 assessments x $155 =) $387.50.
Of course, you can buy more than five assessments as part this 50% discount.

This offer is of course available to all teachers, but the questions our 360
assessment ask are designed more for administrators than for teachers.




