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1. Takes into account the global _ Self 1 5.00 3.33
business environment when Direct Reports 4 4.75 4.00
ioritizin oals and Peers 3 4.67 3.75
prl_orl '_Z' g9 . Upper Management 3 4.33 3.50
objectives that are consistent Supervisor A 1 5.00 3.00
with the long-term interests Supervisor B 1 5.00 3.00
of the organization. _ Others 3 4.67 3.71
Difference -0.33
Foresees and prepares for _ Self 1 4.00 2.83
potential opportunities and Direct Reports 4 4.50 4.40
isks Peers 3 3.67 3.75
NSkKs. Upper Management 3 4.33 4.25
Supervisor A 1 4.00 4.00
Supervisor B 1 5.00 4.50
Others 3 4.33 3.86
Difference 0.27
Examines policy issues and _ Self 1 2.00 2.83
strategic planning with a Direct Reports 4 5.00 4.60
long-term perspective Peers 3 4.33 4.25
9 p p : Upper Management 3 4.67 4.50
Supervisor A 1 4.00 3.00
Supervisor B 1 5.00 3.00
Others 3 4.67 3.71
Difference 2.67
7.0 ++ / 2 E 3 & z
<6 supervisor= 3 1 &
Don’t Know 3 z "3 &
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Analyzes the office's likely _ Self 1 2.00 2.50
future weaknesses and Direct Reports 4 4.00 3.40
develops correspondin Peers 3 3.67 3.00
” p P g Upper Management 3 4.33 3.50
contingency plans well in Supervisor A 1 4.00 2.50
advance. Supervisor B 1 4.00 2.50
Others 3 4.00 3.29
Difference 2.00
When determining goals and _ Self 1 4.00 3.17
objectives, is very conscious Direct Reports 4 4.25 4.20
f the importance of settin Peers 3 3.33 3.50
0 T P g Upper Management 3 4.67 4.50
priorities. Supervisor A 1 4.00 4.00
Supervisor B 1 5.00 4.50
Others 3 4.33 3.57
Difference 0.20
+ / 7,8
Acts as a catalyst for _ Self 1 3.00 2.67
organizational change only Direct Reports 4 4.75 4.60
fter analyzing the multiple Peers 3 4.33 4.25
a yzing p Upper Management 3 4.33 4.25
long-term effects of the Supervisor A 1 4.00 4.00
change. Supervisor B 1 5.00 4.50
Others 3 4.67 3.57
Difference 1.53
Acts as a catalyst for positive _ Self 1 2.00 2.83
organizational change. Direct Reports 4 5.00 4.80
Peers 3 4.00 4.00
Upper Management 3 4.33 4.25
Supervisor A 1 4.00 4.00
Supervisor B 1 4.00 4.00
Others 3 4.67 3.71
Difference 2.47
Influences others to translate _ Self 1 3.00 2.67
vision into action. Direct Reports 4 3.75 3.80
Peers 3 3.00 3.25
Upper Management 3 4.00 4.00
Supervisor A 1 3.00 3.50
Supervisor B 1 4.00 4.00
Others 3 4.00 3.29
Difference 0.67
+ / ,9: 2
Keeps current on local, _ Self 1 4.00 3.17
national, and international Direct Reports 4 4.50 4.40
.. Peers 3 4.33 4.25
poll_C|es as well as current Upper Management 3 4.00 4.00
social trends that may affect Supervisor A 1 5.00 4.50
the organization. Supervisor B 1 5.00 4.50
Others 3 4.67 4.14
Difference 0.47
"% $%& T (D) Pagesb
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10. Keeps abreast of the _ Self 1 3.00 2.67
organization's near-term and Direct Reports 4 4.00 4.00
lonaranae blans Peers 3 3.33 3.50

g gep : Upper Management 3 4.67 4.50
Supervisor A 1 4.00 4.00
Supervisor B 1 4.00 4.00
Others 3 4.33 3.86
Difference 1.07

11. Positions him/herself to _ Self 1 3.00 3.00

achieve a Competitive Direct Reports 4 4.25 3.60
d t . lobal Peers 3 3.67 3.00
advantage In a gioba Upper Management 3 4.67 3.75
economy. Supervisor A 1 5.00 3.00
Supervisor B 1 5.00 3.00
Others 3 4.67 3.71
Difference 1.40
$ 7/

5 "+ / ;, T+ = $/ 9 /<

12. Follows through on decisions Self 1 4.00 3.17

made. Direct Reports 4 4.25 3.60
Peers 3 4.00 3.25
Upper Management 3 4.67 3.75
Supervisor A 1 4.00 2.50
Supervisor B 1 5.00 3.00
Others 3 4.67 3.57
Difference 0.40
13. Makes decisions in a timely _ Self 1 2.00 2.83
manner. Direct Reports 4 4.00 4.00
Peers 3 3.33 3.50
Upper Management 3 4.00 4.00
Supervisor A 1 4.00 4.00
Supervisor B 1 4.00 4.00
Others 3 4.00 3.71
Difference 1.87

14. Gets to the heart of a _ Self 1 3.00 3.00
problem by effectively Direct Reports 4 5.00 4.80
identifying the key elements peers 3 3.67 3.75

ying y Upper Management 3 5.00 4.75
of the problem. Supervisor A 1 3.00 3.50
Supervisor B 1 5.00 4.50
Others 3 4.33 3.86
Difference 1.47

15. Has an effective system of _ Self 1 3.00 3.00

ensuring that actions decided Direct Reports 4 3.50 3.60

t meetings are carried peers 3 3.33 350
a g Upper Management 3 4.00 4.00
through. Supervisor A 1 3.00 3.50
Supervisor B 1 4.00 4.00
Others 3 4.00 3.71

Difference 0.67
"% $%& T (D) Page7?
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5 "+ / = C / <<

16. Approaches each decision _ Self 1 4.00 3.17
with a clear perception of the Direct Reports 4 5.00 4.80
organization's political Peers 3 4.33 4.25

g . p Upper Management 3 4.00 4.00
reality. Supervisor A 1 4.00 4.00
Supervisor B 1 5.00 4.50
Others 3 4.67 4.00

Difference 0.53

17. Effectively navigates the _ Self 1 2.00 2.83
organization's political Direct Reports 4 4.50 4.40
realities when approachin peers 3 3.67 875

_pp 8 g Upper Management 3 4.00 4.00
each problem situation. Supervisor A 1 3.00 3.50
Supervisor B 1 5.00 4.50
Others 3 4.67 4.00
Difference 2.20

18. Identifies the impact that _ Self 1 3.00 3.00
various courses of action will Direct Reports 4 4.00 4.00
likely have on the varied peers 3 2.67 8.00

y e Upper Management 3 5.00 4.75
agendas within the Supervisor A 1 4.00 4.00
organization. Supervisor B 1 4.00 4.00

Others 3 4.00 3.71
Difference 0.93
5 > + /
5 "+ / ?

19. Instills mutual trust and _ Self 1 2.00 2.50
confidence by openly Direct Reports 4 4.50 4.40
admitting mistakes and then Peers 3 3.67 8.75

o g i Upper Management 3 4.00 4.00
rectifying his/her own Supervisor A 1 4.00 4.00
mistakes. Supervisor B 1 4.00 4.00

Others 3 4.67 4.00
Difference 2.20
20. Tells the truth. Self 1 5.00 3.00
Direct Reports 4 4.50 4.40
Peers 3 4.00 4.00
Upper Management 3 4.33 4.25
Supervisor A 1 4.00 4.00
Supervisor B 1 5.00 4.50
Others 3 5.00 4.14
Difference -0.53
21. Behaves in a fair and ethical _ Self 1 2.00 2.50
manner toward others. Direct Reports 4 5.00 5.00
Peers 3 5.00 5.00
Upper Management 3 5.00 5.00
Supervisor A 1 5.00 5.00
Supervisor B 1 5.00 5.00
Others 3 5.00 4.29
Difference 3.00
22. Demonstrates a sense of Self 1 2.00 2.50
"% $%& T (D) Pages
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corporate responsibility and Direct Reports 4 4.00 4.00
commitment to public Peers 3 3.67 3.75
. Upper Management 3 5.00 4.00
service. Supervisor A 1 4.00 4.00
Supervisor B 1 4.00 4.00
Others 3 4.00 3.71

Difference 2.13

5 T+ / 0,% -2

23. Is open to change and new Self 1 4.00 2.83
information. Direct Reports 4 4.25 4.20
Peers 3 4.33 4.25
Upper Management 3 4.33 4.25
Supervisor A 1 4.00 4.00
Supervisor B 1 4.00 4.00
Others 3 4.33 3.86

Difference 0.27
24. Adapts behavior and _ Self 1 2.00 2.50
approach in response to new Direct Reports 4 4.25 4.20
. . Peers 3 3.67 3.75
information and/or Upper Management 3 4.67 4.50
unexpected obstacles. Supervisor A 1 3.00 3.50
Supervisor B 1 5.00 4.50
Others 3 4.00 3.71

Difference 2.13
25. Accepts change with a _ Self 1 2.00 2.50
positive attitude even when Direct Reports 4 4.25 4.20
. . Peers 3 3.33 3.50
s/he dlsag_rees with the Upper Management 3 4.67 4.50
change being made by upper Supervisor A 1 3.00 3.50
management. Supervisor B 1 4.00 4.00
Others 3 4.33 3.86

Difference 2.07
26. Adept in rapidly responding Self 1 3.00 2.67
to new situations that Direct Reports 4 4.00 4.00
. Peers 3 3.33 3.50
Warran_t attention and Upper Management 3 4.00 4.00
resolution. Supervisor A 1 4.00 4.00
Supervisor B 1 5.00 4.50
Others 3 4.00 3.71

Difference 0.93
T B%E ™ (D) Page9
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27. Understands the key ways in _ Self 1 2.00 2.83
which new information can Direct Relfg;z g g-gg g-gg
affect dlﬁgrept segments of Upper Management 3 433 405
the organization. Supervisor A 1 4.00 4.00
Supervisor B 1 4.00 4.00
Others 3 4.33 4.00
Difference 2.00
28. Seeks information from Self 1 2.00 2.83
others to master new Direct Reports 4 4.25 4.20
. . Peers 3 4.67 4.50
technical and bu_smess Upper Management 3 4.67 4.50
knowledge that is useful to Supervisor A 1 5.00 4.50
the organization. Supervisor B 1 5.00 4.50
Others 3 4.67 4.14
Difference 2.60
29. Pursues opportunities to Self 1 4.00 3.17
master new knowledge Direct Reports 4 4.00 3.60
iy Peers 3 4.00 3.50
W_Ithm a broad spectru_m of Upper Management 3 4.67 4.00
his/her area of expertise. Supervisor A 1 4.00 3.00
Supervisor B 1 4.00 3.00
Others 3 4.33 3.71
Difference 0.20
30. Seeks and applies feedback _ Self 1 2.00 2.83
from others regarding his/her Direct Reé’;’;i g g-gg g-gg
personal _strengths and Upper Management 3 4.33 3.50
shortcomings. Supervisor A 1 3.00 2.00
Supervisor B 1 4.00 2.50
Others 3 4.00 3.43
Difference 1.73
5 "+ / A/ /5 2
31. Makes sound hiring Self 1 2.00 2.83
decisions Direct Reports 4 4.25 3.60
) Peers 3 3.00 2.50
Upper Management 3 4.00 3.25
Supervisor A 1 4.00 2.50
Supervisor B 1 4.00 2.50
Others 3 4.67 3.71
Difference 2.00
32. Applies excellent judgment in _ Self 1 3.00 3.00
using, managing, and Direct Reports 4 4.50 3.80
developing his/her Peers 3 4.00 325
: p g ) Upper Management 3 4.00 3.25
specialized expertise. Supervisor A 1 4.00 2.50
Supervisor B 1 5.00 3.00
Others 3 4.00 3.43
Difference 1.20
"% $%& T (D) Pagel0
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33. Has a reputation for making _ Self 1 2.00 2.83
sound decisions regarding Direct Reports 4 3.25 2.80
taff development and Peers 3 2.67 225

S . p Upper Management 3 4.00 3.25
training so that the Supervisor A 1 3.00 2.00
organization’'s technical Supervisor B 1 4.00 2.50
needs are met. ) Others 3 4.00 3.43

Difference 1.47

34. Understands the ways in _ Self 1 4.00 3.17

which administrative Direct Reports 4 4.50 4.40
. . Peers 3 3.67 3.75
competencies are essential to Upper Management 3 500 4.75
meeting organization's Supervisor A 1 3.00 3.50
mission. Supervisor B 1 4.00 4.00
Others 3 4.33 4.00
Difference 0.27
= * +

5 "+ / 3, < $<

35. Uses fair strategies to recruit _ Self 1 3.00 2.67

and develop a diverse, high Direct Reports 4 4.50 4.40

lity workforce Peers 3 4.67 4.50
quality : Upper Management 3 4.67 4.50
Supervisor A 1 4.00 4.00
Supervisor B 1 5.00 4.50
Others 3 5.00 4.14

Difference 1.67

36. Models behaviors where _ Self 1 2.00 2.50

people from diverse groups Direct Reports 4 4.00 4.00

. Peers 3 4.00 4.00

believe they are all on a level Upper Management 3 433 425

playing field in terms of Supervisor A 1 4.00 4.00

inclusion and professional Supervisor B 1 5.00 4.50

advancement_ ) Others 3 4.67 4.00
Difference 2.27

37. Holds self and others _ Self 1 3.00 2.67
accountable for valuing Direct Reports 4 4.00 4.00
diversitv bv usin Peers 3 3.33 3.50

Y y g Upper Management 3 4.33 4.25
appropriate measurements Supervisor A 1 3.00 3.50
and rewards. Supervisor B 1 4.00 4.00
Others 3 4.33 3.86
Difference 0.93
5 "+ / 33,5 /

38. Seeks common ground when _ Self 1 2.00 2.50
in conflict with others by Direct Reports 4 4.25 3.60
trying to understand Peers 3 3.67 3.00

ying - i i Upper Management 3 4.33 3.50
Supervisor B 1 4.00 2.50
Others 3 5.00 3.71
Difference 2.20
V" % () Pagel1
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39. Acts promptly to manage and _ Self 1 2.00 2.50
resolve conflicts in a positive Direct Re;’g;g g 22? g-gg
and constructive manner. Upper Management 3 4.00 305

Supervisor A 1 2.00 1.50

Supervisor B 1 4.00 2.50

Others 3 4.00 3.29
Difference 1.40

40. Prevents unnecessary _ Self 1 5.00 3.00
conflicts that could disrupt Direct Regg;z g 2;? 2-88
_Staff _co_hesweness by_ Upper Management 3 5.00 4.75
identifying and defusing Supervisor A 1 2.00 3.00
potential confrontations. Supervisor B 1 4.00 4.00

Others 3 4.00 3.71
Difference -1.27
5 "+ / 37, +

41. Recognizes outstanding work _ Self 1 3.00 2.67
in a caring way that is Direct ReFE’é’er:: g j-gg j-‘z‘g
attune(_j _to individual Upper Management 3 4.33 4.25
recognition needs. Supervisor A 1 4.00 4.00

Supervisor B 1 5.00 4.50
Others 3 4.00 3.71
Difference 1.33

42. Listens in a manner that _ Self 1 2.00 2.50
leaves people feeling fully Direct Relfé’eri g g-gg g-gg
respected. Upper Management 3 5.00 4.75

Supervisor A 1 4.00 4.00

Supervisor B 1 5.00 4.50

Others 3 5.00 4.14
Difference 2.67

43. Develops effective working _ Self 1 2.00 2.50
relationships with direct Direct Relfger:z g 3'88 g-gg
reports. Upper Management 3 4.00 4.00

Supervisor A 1 3.00 3.50

Supervisor B 1 4.00 4.00

Others 3 4.00 3.71
Difference 1.73

44. Develops effective working _ Self 1 3.00 2.67

relationships with peers. Direct Re;’:eri g 3-88 g-gg
Upper Management 3 4.67 4.50
Supervisor A 1 3.00 3.50
Supervisor B 1 5.00 4.50
Others 3 5.00 4.14
Difference 1.13
V" % () Page12
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45. Develops effective working _ Self 1 2.00 2.50
relationship with Direct Reports 4 4.25 4.20
. Peers 3 4.00 4.00
superwsor(s). Upper Management 3 4.00 4.00
Supervisor A 1 3.00 3.50
Supervisor B 1 5.00 4.50
Others 3 4.00 3.71
Difference 2.07
/o< *
5 "+ / 3,5 /
46. Adapts to the learning style _ Self 1 3.00 3.00
and experience level of each Direct Reports 4 3.25 3.40
lovee Peers 3 3.00 3.25
employee. Upper Management 3 4.67 4.50
Supervisor A 1 3.00 3.50
Supervisor B 1 4.00 4.00
Others 3 4.00 3.86
Difference 0.67
47. |Is patient and encouraging _ Self 1 2.00 2.83
when helping team members Direct Reports 4 4.25 4.20
develop new skills peers 3 4.33 4.25
p : Upper Management 3 4.67 4.50
Supervisor A 1 4.00 4.00
Supervisor B 1 5.00 4.50
Others 3 5.00 4.29
Difference 2.53
48. Gives constructive feedback _ Self 1 2.00 2.83
in a timely manner. Direct Reports 4 3.50 3.60
Peers 3 2.67 3.00
Upper Management 3 3.67 3.75
Supervisor A 1 2.00 3.00
Supervisor B 1 4.00 4.00
Others 3 4.00 3.86
Difference 1.40
49. Collaboratively develops _ Self 1 2.00 2.83
measurable, specific, and Direct Reports 4 3.50 3.60
. . . . Peers 3 3.67 3.75
achievable objectives with Upper Management 3 367 375
each direct report. Supervisor A 1 2.00 3.00
Supervisor B 1 4.00 4.00
Others 3 4.00 3.86
Difference 1.60
5 "+ / 3;,%
50. Delegates decision making to _ Self 1 3.00 3.00
the lowest appropriate Direct Reports 4 3.75 3.80
. Peers 3 2.67 3.00
employee level in order to Upper Management 3 5.00 4.75
give the employee a true Supervisor A 1 2.00 3.00
sense of empowerment. Supervisor B 1 4.00 4.00
Others 3 4.00 3.86
Difference 0.73
"% $%& T (D) Page13
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51. Defines clearly with _ Self 1 5.00 3.33
employee what the final Direct Reports 4 3.75 3.80
Peers 3 4.00 4.00
OUtcon_]e of th(_a delegated Upper Management 3 4.00 4.00
task will look like. Supervisor A 1 3.00 3.50
Supervisor B 1 4.00 4.00
Others 3 4.67 4.14

Difference -1.00
52. Appropriately delegates tasks _ Self 1 3.00 3.00
to others in the office, thus Direct Regg;z g ‘3"88 ‘3"22
freemg ”P time to focus on Upper Management 3 4.00 4.00
more senior level Supervisor A 1 2.00 3.00
responsibilities. Supervisor B 1 4.00 4.00
Others 3 4.00 3.86

Difference 0.67

B ) C
5 "+ / 3=, < + + " + +

53. Designs each job based on _ Self 1 4.00 2.83
the person's strengths as far Direct Reports 4 4.25 4.20
the iob d ioti I Peers 3 4.00 4.00
as the jJo escription allows. Upper Management 3 4.67 4.50
Supervisor A 1 3.00 3.50
Supervisor B 1 4.00 4.00
Others 3 4.00 3.71

Difference 0.13
54. Helps people identify their _ Self 1 2.00 2.50
own professional strengths Direct Reports 4 4.00 4.00
that th d Peers 3 3.00 3.25
S_O a . €y can spend more Upper Management 3 4.00 4.00
time using these strengths at Supervisor A 1 3.00 3.50
work. Supervisor B 1 5.00 4.50
Others 3 4.33 3.86

Difference 1.87
55. Encourages people to further _ Self 1 2.00 2.50
develop an existing strength. Direct Reports 4 4.00 4.00
Peers 3 3.00 3.25
Upper Management 3 4.00 4.00
Supervisor A 1 3.00 3.50
Supervisor B 1 4.00 4.00
Others 3 4.00 3.71

Difference 1.73

"% $%& T ( ) Pagel4
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5 "+ / 3 ,B " 2 )

56. Uses own strengths to assist _ Self 1 3.00 2.67

others to utilize their Direct Reports 4 4.00 4.00

t th Peers 3 2.67 3.00
strengths. Upper Management 3 4.00 4.00
Supervisor A 1 3.00 3.50
Supervisor B 1 4.00 4.00
Others 3 4.00 3.71

Difference 0.67

57. Designs own professional _ Self 1 4.00 2.83

work around personal Direct Reports 4 5.00 4.20

t th Peers 3 4.67 3.75
strengths. Upper Management 3 4.67 3.75
Supervisor A 1 4.00 2.50
Supervisor B 1 5.00 3.00
Others 3 5.00 3.71

Difference 0.80

58. Sees focusing on people's _ Self 1 2.00 2.50
strengths at least as equally Direct Reports 4 4.00 4.00
. . Peers 3 3.67 3.75
important as assisting people Upper Management 3 5.00 2.00
in their areas of weaknesses. Supervisor A 1 3.00 3.50

Supervisor B 1 5.00 4.50
Others 3 4.33 3.86
Difference 2.20
5 "+ / 30, "PH < +"

59. Motivates people to want to _ Self 1 3.00 3.00
accomplish goals as a team, Direct Reﬁ:eri ;‘ j-gg j-;g
both vylthln the organization Upper Management 3 433 4.5
and with customer groups. Supervisor A 1 3.00 3.50

Supervisor B 1 5.00 3.00
Others 3 4.67 4.14
Difference 1.33

60. Sets a collaborative work _ Self 1 5.00 3.33

climate in which colleagues Direct Reports 4 4.25 4.20

k as a team, fully trust Peers 3 3.00 325

wor ! y Upper Management 3 4.67 4.50

each other, and accept Supervisor A 1 2.00 3.50

mutual responsibility for the Supervisor B 1 4.00 4.00

final product_ ] Others 3 5.00 4.29
Difference -0.93

61. Develops and sustains _ Self 1 2.00 2.83
cooperative working Direct Re;’:eri g ‘Z’é? g-gg
relationships through the Upper Management 3 367 375
excellent use of at least two Supervisor A 1 2.00 3.50
of the following skills: Supervisor B 1 4.00 4.00
coaching, mentoring, _ Others 3 4.00 3.86
rewarding, and/or teaching Difference 1.33
leadership development.

1 "# PUE*” () Pagels
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5 "+ / 34, /

62. In order to accomplish goals, _ Self 1 5.00 3.33
gains cooperation from Direct Reports 4 4.75 4.60
th t btain inf i Peers 3 3.00 3.25
others to o a_‘m Information Upper Management 3 4.67 4.50
and/or establishes consensus Supervisor A 1 3.00 3.50
when possible. Supervisor B 1 5.00 3.00
Others 3 4.67 4.14

Difference -0.73
63. Effectively persuades others _ Self 1 5.00 3.33
but does not do so at their Direct Reports 4 4.25 4.20
Peers 3 4.00 4.00
expense. Upper Management 3 4.67 4.50
Supervisor A 1 3.00 3.50
Supervisor B 1 4.00 4.00
Others 3 4.00 3.86

Difference -0.87
64. Facilitates "win-win" _ Self 1 2.00 2.83
situations when such an Direct Reports 4 4.50 4.40
option is attainable Peers 3 3.67 375
p : Upper Management 3 4.33 4.25
Supervisor A 1 3.00 2.00
Supervisor B 1 5.00 3.00
Others 3 5.00 4.29

Difference 2.33

"% $%& T (D) Pagel6
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21. Behaves in a fair and ethical manner toward others. 5.00
57. Designs own professional work around personal strengths. 4.80
1. Takes into account the global business environment when prioritizing 4.67

goals and objectives that are consistent with the long-term interests of the
organization.

3. Examines policy issues and strategic planning with a long-term 4.67
perspective.

35. Uses fair strategies to recruit and develop a diverse, high quality 4.67
workforce.

42. Listens in a manner that leaves people feeling fully respected. 4.67
28. Seeks information from others to master new technical and business 4.60

knowledge that is useful to the organization.

_*9_  99% (*C89 9
1 :

3
: !
H Z5 . "+ < " <
61. Develops and sustains cooperative working relationships through the 3.33
excellent use of at least two of the following skills: coaching, mentoring,
rewarding, and/or teaching leadership development.
39. Acts promptly to manage and resolve conflicts in a positive and 3.40
constructive manner.
48. Gives constructive feedback in a timely manner. 3.40
33. Has a reputation for making sound decisions regarding staff 3.47
development and training so that the organization's technical needs are
met.
49. Collaboratively develops measurable, specific, and achievable 3.60
objectives with each direct report.
8. Influences others to translate vision into action. 3.67
15. Has an effective system of ensuring that actions decided at meetings 3.67
are carried through.

"% $%& T ( ) Pagel7
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21. Behaves in a fair and ethical manner toward others. +3.00
3. Examines policy issues and strategic planning with a long-term +2.67

perspective.

42. Listens in a manner that leaves people feeling fully respected. +2.67

28. Seeks information from others to master new technical and business +2.60

knowledge that is useful to the organization.

47. Is patient and encouraging when helping team members develop new +2.53
skills.

7. Acts as a catalyst for positive organizational change. +2.47

64. Facilitates "win-win" situations when such an option is attainable. +2.33
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Does not as of yet see the importance of setting priorities.

Excellent grasp and application of global perspective to strategy development for the
region. Contributes good analysis of issues and trends to the whole team.

As part of upper management Brandon could improve on foreseeing and preparing
potential opportunities and risks.

Can use some coaching on being better at delegation. | see him give his people step-
by-step directions to achieve a certain task as opposed to giving a direct report the big
and final picture, do appropriate amount of monitoring, and then let the direct report
come up with their own ways to achieve the final task.

Brandon applies excellent strategic thinking to planning for the region. If he used this
strength to think more about how he could further develop the skills and knowledge of
his direct reports he could have an even greater impact on the organization.

He is much better at long-range planning than at short-term analysis.

More than my previous bosses, Brandon follows through on decisions as soon as
possible.

/ 7,% /

Needs help in understanding the impact that various courses of action will likely have
on the varied agendas within the organization.

Many of his peers, myself included, find that Brandon does not make decisions in a
timely manner, and this throws out of whack some of the projects he's working on with
peers and senior leaders.

Has trouble getting to the heart of a problem. It would be helpful if Brandon made
peace with some of his peers so he could get experience and wisdom on problems he is
trying to come up with solutions on.

Brandon is very politically savvy in terms of our organization. He knows whose feathers
shouldn't get ruffled and who to connect with to get things done.

He's in tune with our political and economic realities and how to prioritize accordingly.

| like the way he analyzes political reality. Having seen him work I'm impressed that he
sometimes makes a + and - list when making decisions.

He needs to give more consideration to how his decisions affect other departments

/ 5 > + /

Often acccepts change with a stand-offish attitude even when he disagrees with the
change being made by upper upper management.

He's very flexible. When we had to adopt a new software system, he got right on it.
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Sometimes he may avoid stating the hard truths in order to be seen in a favorable light
by others.

Is consistently fair and ethical in his treatment of others.

He is a breath of fresh air from previous people in his position, because he is open to
change.

Although Brandon can be counted on to tell the truth, he often leaves out information
that might put him in a negative light.

/ o ¢ 9:+

When the team needs new information, he doesn't hesitate to get us the best
resources.

I find Brandon to be rather brilliant in his field of expertise so he is always up on the
latest developments and how they'll affect our operation.

Does not seek nor apply feedback from others regarding his shortcomings.

I'm quite sure he would get more buy-in from the employees and a better candidates if
he had some of his peers and direct reports interview the applicants.

/ = > * A

Does not act quick enough to manage conflict in a constuctive manner.
He definitely respects diversity.

Avoids instead of resolves conflicts with peers.

Tends to work around problems with direct reports rather than address the issues
directly

He could develop more trust in his peers and know (at least from my point of view)
that we are not going after his turf.

In meetings he will remain silent when discussions gets heated.
He doesn't seem to trust his peers and doesn't consult us enough.

Because of Brandon, our department uses all formal and informal channels for
recruiting and keeping a diverse staff.

/ , -/ < =

He has always given me assignments that | could handle, and was willing to take some
chances with me by giving me stretch assignments, too.

Does not give constructive feedback in a timely manner. He waits to long until a
pebbles turns to stones.
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Improvement in his timeliness and skill in giving constructive performance feedback
would help his team develop their abilities to take on more tasks.

Coaching and mentoring others really is something he needs to work on.

Not sure he does enough delegating. But | have seen him give his people step by step
directions as opposed to the big picture, a little monitoring and then let them go for it.

Does not adapt to the learning styles and experience level of each employee.

/ 0,8 ) C

Brandon is very good at knowing what's important and how to get staff members to
focus on their strengths when they are bogged down by unimportant problems.

He often does not use his own strengths to assist others to utilize their strengths.

He does ask people about their collective thinking on strategy and after listening he
will go with his gut even if it is directly opposite to others. | respect that, and Brandon
is often right.

Brandon is very good at knowing what's important and how to get staff members to
focus on their strengths when they are bogged down by unimportant problems.

When our team lost two of its senior members, Brandon didn't miss a beat. He figured
out how to rearrange things so no one suffered.

Brandon is clearly a strategic thinker.

/4 $< + « - /7 -

Tends to work around problems with direct reports rather than address the issues
directly. He doesn't seem to trust his peers and doesn't consult us enough.

He's not very process focused. He gets things done, but sometimes at the expense of
us feeling like a team.

Brandon is very driven and has super high expectations of himself, which rubs off on
his staff.

Brandon will do whatever is necessary to get all stakeholders to they are getting a
"win" if possible.

He runs very efficient meetings where decisions get made and things get done
Brandon does develop some cooperative working relationship, but not in the categories

of #61. | think both his sense of humor and political savvy wins the day for him.
Coaching and mentoring others really is something he needs to work on.

He's polite, but he's not always tactful, especially to people he thinks are not very
smart.

/ A, = = 1

He designs own professional work around personal strengths.

Brandon takes into account the global business environment when prioritizing goals
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and objectives that are consistent with the long-term interests of the organization.

Brandon brings superior analytical thinking, time and personal effort to developing
regional strategy and achieving results.

Brandon listens in a manner that leaves people feeling fully respected.
He behaves in a fair and ethical manner toward others.
He almost always correctly sees the big picture.

He uses fair strategies to recruit and develop a diverse, high quality workforce.

/ 3,> 2 =2 + < +" |

He needs to act more promptly to manage and resolve conflicts in a positive and
constructive manner.

He needs to learn to work collaboratively to develop measurable, specific, and
achievable objectives with each direct report.

The primary area Brandon needs to work on is coaching and managing the
performance of others.

He needs to develop a more effective system of ensuring that actions decided at
meetings are carried through.

He needs to work on making sound decisions regarding staff development and training
so the organizations technical needs will be better met.

He needs to develop more trust in his peers, realizing that they are not going after his
turf.

He should work on influencing others to translate vision into action.

/ 33, 4 < / < = / < 1

Not only does Brandon see the "big picture” for the organization, but he runs his
meetings with that big picture in mind. Unfortunately, he does not always follow
through with actions he has decided on. Obviously, he needs to work on his follow
through.

Brandon applies excellent strategic thinking to planning for the region. If he used this
strength to think more about how he could further develop the skills and knowledge of
his direct reports, he could have an even greater impact on the organization.

Everyone feels that Brandon is a fair and ethical person; yet they also saw him
disregarding the ideas of others, perhaps due to personality rather than merit. He
should honestly examine how he can fairly evaluate each person's ideas.

Brandon is such a good strategic thinker that it would benefit his direct reports if he
would invite them to sit in as silent guests when he is with peers and upper
management when they do a strategic thinking exercise.

/ 371> = = = aF +1 =1
) = / <1

Brandon currently runs several engagements. He needs to ensure that what he learns
from each of the engagements is shared between the teams. He should proactively
initiate discussions, lessons learned, sessions, and cross-pollination between the
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teams.
Consolidate team achievements and publish them.

Brandon should delegate more of the tasks he is currently doing and provide the
guidance and feedback his staff needs to be successful doing them. For example, he
could pick a member of his team to take on a larger role in developing the annual
budget.

Coach and groom subordinates to operate independently and as leaders.

Senior management should provide Brandon an opportunity to grow a few customer
accounts independently.

It would help the group if Brandon brought to budgeting sessions someone from the
budget office who knows the budgeting process in and out.

Various integration projects fall into BIM category and since business is getting
transformed to an information-driven activity, data management and information
integration is key to successful business. So every project to implement operational
systems should consider the Bl requirements of business proactively rather than the
client to initiate which calls for greater integration of SL's.
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Competency 2: Vision

Competency 4: Implements Decisions Effectively

Competency 1: Strategic Thinking

Competency 17: Team Development

Competency 14: Delegation

Competency 13: Coaching Skills

Competency 4: Implements Decisions Effectively

Competency 1: Strategic Thinking

Competency 16: Uses own strengths to benefit organization

Competency 1: Strategic Thinking

Competency 4: Implements Decisions Effectively

Competency 14: Delegation
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Competency 1: Strategic Thinking

Competency 13: Coaching Skills

Competency 17: Team Development

Competency 18: Influencing/Negotiation

Competency 6: Integrity/Honesty

Competency 5: Political Savvy
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